Wolverhampton Learning Partnership
ABCD Education Strategy Briefing

1.  Background

The management of the second phase of the ABCD Education Strategy is the responsibility  of Wolverhampton Learning Partnership. It was contracted in May 2009 and will be funded by Wolverhampton New Deal for Communities through to the end of March 2011. It is important to note that although the ABCD contract concludes next year, the intention of the key partners is to sustain this model of working in the future and actively promote it as a successful approach to inter-agency working and early intervention on behalf of vulnerable families and children across the city.

The Education Strategy has two parts : the Home School and Community Liaison Officers ( HSCLOs ) programme which operates in the five primary schools in the ABCD area and the Engaging Parents Network which is managed by the two local secondary schools. Both programmes place an emphasis on supporting children and young people who are not flourishing at school and not achieving to their potential. All partners agree that there has to be an emphasis on a working partnership with parents if the schools are to achieve the best results for these children. The HSCLO programme places particular emphasis on developing close relationships with parents which are intended to address issues that arise from a variety of social, emotional and economic disadvantage.
An important aspect of this work is the emphasis placed on inter-agency working within the context of MAST Area Three. The HSCLOs are allocated to individual schools but meet as a team and have developed working relationships with the local MAST team. For example, the HSCLO will have worked with the Educational Welfare Officer for MAST 3; the School Nurse; the Parent Support Adviser and the Social Worker who is dedicated on a 0.5 basis to the MAST ( and funded through the ABCD strategy ). This joint working is formalised through regular HSCLO / MAST team meetings which are convened and chaired by the Learning Partnership Co-ordinator. At these meetings actions are defined which lead to closer service collaboration on behalf of vulnerable children and their families.

The Engaging Parents Network, which is the secondary level sister programme, provides an intensive support package for those young people, who in other circumstances, would find themselves at risk of exclusion from school. Both of the schools involved in this programme provide a detailed support package which concentrates on improving the school performance of under-achieving, and often disruptive, young people with the aim of raising their self-esteem, confidence, attainment and post – 16 aspirations. As a result of this programme a significant number of young people have improved their attainment and achieved GCSE grades and, importantly, gone on to a positive destination at age sixteen.
2.  What has been learned from the strategy  ?

A number of key learning points have been derived from our experience of managing the ABCD Education Strategy. These can be summarised as :

a. Targeted interventions work. Evidence shows that children and young people can improve their attendance, their attainment, their morale and future prospects. 
b. Working closely with families does realise a dividend. This aspect was identified as a priority by all five primary Headteachers at an ABCD sponsored conference in late 2008 and the investment in the HSCLO programme has resulted in improved understandings and  working relationships between home and school.

c. By operating the HSCLOs as a local team, there have been numerous opportunities for sharing good practice, developing ideas and mutual support. This has helped make the service more “professional” and encouraged a learning culture.
d. The model of operating within the context of the developing local MAST team ( Area Three ) is starting to yield benefits. There are many examples of how the HSCLO has been linked to the EWO, MAST Social Worker, Parent Support Adviser, CAF co-ordinator, School Nurse and Neighbourhood Learning Broker through this structure. The essential point of this model of working is the formalisation of inter-agency contacts through a team approach. Prior to this model, partnership working was very much due to individual initiative or accidental meeting.

e. Through the course of the programme, it became evident that HSCLOs were involved in a range of issues -  other than those directly education related - which were having a negative impact on the family. These issues include benefit problems, unemployment, depression, domestic violence, housing and health related problems. The HSCLO has had to confront these issues through linking the family to the most appropriate support. This has emphasised the importance of formalising inter-agency working.
3.  The future

Although ABCD funding for the programme ends in March 2011, there are reasons to be positive about sustaining aspects of the programme into and beyond 2011. The case for having a dedicated HSCLO is well established at all the participating primary schools. In a number of these schools, the HSCLO will continue to be employed to carry out their family liaison and other duties. There is no reason why, given the support of partners, the multi-agency approach through the MAST structure cannot be sustained as there are not any great cost implications. Both the LP and ABCD are convinced that this model of inter-agency working could be adopted elsewhere and could lead to much more efficient planned allocation of resources to support children and families who need a range of support.

The situation at the two secondary schools is slightly different though the model of providing “failing” children with dedicated mentoring support and specialised resources is well established and proven. The employment of a mentor at one of these schools has been an expensive addition to the staffing complement, and only achievable through the availability of ABCD funding, but this has to be set against the social cost implications of young people drifting into anti-social behaviour and becoming one of the NEET statistics at age sixteen.
Rod Sheppard, 2nd November 2010
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