
TACKLING NEETs – A CITY WIDE RESPONSE

ACTION PLAN

Introduction/context

The Action Plan follows on from the strategic paper, Tackling NEETs – a City Wide Response, which has been endorsed by all the key partnership groups in Wolverhampton. The Learning Partnership was commissioned by the Children & Young Peoples’ Strategic Partnership to produce the strategy and implement an action plan. The strategy sets out a framework for addressing the issue of high levels of young people who are NEET in terms of three core themes; prevention, intervention and corporate responsibility. A fourth area, cross-cutting themes, is described in this document. The action plan describes how the three core strands of the strategy are to be implemented and will be augmented by detailed schemes for each action point.

The strategy and action plan are informed by the Wolverhampton Community Plan and relates directly the outcome Accelerate educational achievement in the Children and Young People block of the  Local Area Agreement ( LAA ) and the related performance measures. It is the intention of the partnership to maintain and emphasise the high importance of this strand of work through the process of “refreshing” the LAA as well as being responsive to any issues which accrue from the forthcoming Joint Area Review ( JAR ) report on Children’s Services in the city.

Action Plan Format

The strategic framework has identified four key areas :

a. Prevention

We recognise that there is currently a range of services and provision targeted at young people at risk of becoming NEET.  However, much of this support is delivered in isolation.  By increasing awareness and links between programmes we aim to improve retention and achievement of existing activity and facilitate effective progression routes to ensure learning and employment opportunities are maximised.

b. Intervention

The data has provided an in depth analysis of the make up of the NEET group, showing data at ward level, specific needs and barriers to learning.  This intelligence will be used to target activity at ward level and specific groups such as LDD, focusing on employability skills to enhance and provide additionally to existing provision.
 
c. Businesses and Public Sector

There have been a number of economic factors which may have contributed to the NEET situation in the City.  More placement and job opportunities need to be opened up to young people from the City.  This will be tackled by greater engagement with the public sector and greater support facilities by the community and voluntary sector.

d. Cross-cutting themes

Underpinning these actions will be City-wide NEET champions who will ensure corporate ownership and accountability of NEET issues within the City.  This will be supported by the Local Strategic Partnership.


· Involvement of Young People:

The involvement of young people will be a key aspect of any strategic objectives and new provision. They will be involved in: commissioning, influencing provision development and improvements, routinely feeding back on the perceived and actual success of programmes and in capturing the views of the wider groups of young people. We will work with the Youth Council and School Councils and the City’s Positive Engagement Group within the Children and Young People’s Strategic Partnership.


· Worklessness:

The NEET development strand will sit alongside the overall City Region Strategy to tackle workless ness especially in the most deprived neighbourhoods. The delivery model will be coherent with the City Region strategic approach which involves: a Core Client Offer, linking adult skills provision to employment outcomes, ensuring a continuum/skills escalator and underpinned by a joint investment plan.

· Review

The work of the sub group will be reported across the City partnerships as appropriate to ensure both synergy and coherence.





Section 1		Prevention – The strategic Framework

	Ref
	Action

	How
	Timescale
	Costs

	1.1




1.12
	Commission an audit of current provision to determine the range of services currently available across the city.  Audit to include pre and post 16 programmes, funding streams, performance including value for money and progression routes.
As part of the audit, explore options for new provision to meet the needs of specific groups/areas of NEET in the City

	a) Undertake audit of current provision available across the City.
b) Directory of provision available via the Area Prospectus

c) Capture details regarding potential new provision as part of the audit
d) Use information on new areas of delivery to inform tender for LSC funds

	April

June


April

May
	

	1.2
	Increase awareness of the range of provision to all practitioners, partners and stakeholders  to support retention and progression through local events and network meetings and literature
	a) Network meetings arranged for key organisations
b) Briefings/seminars held with key agencies and partners in all sectors
c) Plan produced to schedule networking meetings 
d) Maximise publicity of NEET issues at relevant events such as “Standing Conference”

	July
June onwards
    
    “     “
    “     “

	

	1.3
	Support the implementation of the Quality Assurance framework, including induction, CPD and sharing of good practice for all organisations and practitioners involved in supporting NEET activity
	a) Promote the use of the Quality Assurance Framework for all organisations and the City-wide network of Providers.
b) Training opportunities available to all partners/stakeholders with added value of extending networks
	July


July onwards
	

	1.4
	Ensure partners and stakeholders accept their social and corporate responsibility and are accountable  for preventing young people becoming and/or remaining NEET
	a) Raise the profile of NEET issues through the actions above
b) Seek activity partnerships to tackle NEET issues at appropriate senior, strategic levels.  
c) Challenge key partners to engage with NEETS via their leaders, elected members or governors
	June

June onwards

July onwards
	




Section 2		Intervention - Provision

	Ref
	Action
	Outcome
	Timescale
	Costs


	2.1
	Provide intensive support at high density ward level linked to LANA arrangements and specialised support for vulnerable groups.
	a) Determine priority groups, wards/LANA and type of provision needed
b) Secure provision appropriate to individual needs
c) Enhance existing provision by supporting small steps learning and progression

	June/July

By September
September
	

	2.2
	Support and enhance existing provision for vulnerable learning by increasing the emphasis on progression to employment/learning opportunities.  
	a) Support networking arrangements linking to local neighbourhood planning mechanisms
b) review and share success criteria for all existing provision
c) Provide additional support to improve retention, achievement and progression
	August onwards
    “        “

September
	



 

Section 3		Business and Public Sector Engagement – the Economic Factors

	Ref
	Action
	Outcome
	Timescale
	Costs


	3.1
	Increase placement and work-experience opportunities in all sectors, and in particular through the voluntary and community sector
	a) Scope out issues around securing more employer engagement
b) Promote activity to increase employer engagement and work-experience placements
	September

September
	

	3.2
	Roll out the public sector compact in the City to increase job opportunities for young people within the Local Authority and other public bodies
	a) Raise the profile of the Compact agreement with key partners
b) Extend the Compact from the Local Authority to other public bodies
	August onwards
November onwards
	



Section 4 		Cross-cutting Themes

	Ref
	Action
	Outcome
	Timescale
	Costs


	4.1
	Identify a City-wide NEET Champion to promote awareness of NEET issues and support measures to reduce NEET
	a) NEET champion identified and engaged with agreed terms of reference
b) Strategic partners updated by the Champion on NEET issues and support networks established
c) Champion to provide oversight of this action and report on progress to other strategic leaders
	July

August onwards
6 monthly from August
	

	4.2
	Engage with  Young People via Youth Council and other focus groups to seek their views on the actions within this plan and oversee future development 
	a) Raise awareness of NEET issues and actions with Youth Council and other groups for young people
b) Gather progress report and share feedback to appropriate groups
c) Involve young people in the appraisal of new provision
	August/Sept

6 mthly from August
As approp
	

	4.3
	Ensure actions in this plan contribute to the worklessness agenda
	a) Link to City Strategy plans to tackle worklessness
b) Make relevant links to any commission to address worklessness within the City
	June onwards
July 
	

	4.4
	Monitor, evaluate and further develop this plan 
	a) Executive group established to oversee this plan
b) Management information and reporting arrangements agreed
c) Plan reviewed and updated accordingly
	June
August

December
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